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HWt&AIOttf FCfet Chief of Logistics 

31BJKGT * Seport of Classification Survey 


1, 1 as traousslttiag herewith ths otHapletsd report of the 
Glassification Survey of the logistic* Office oe&duetsd by the 
Classification an d ¥a£# Mvlsim, Of fie* -of Personnel • Ths report 
i« divided Into eight sect! one • The first of these contains a 
general dlseu: sion of the survey, it® objectives , asMsvaaeisig , 
and related inform!? on. The seven bound sections of the report 
contain detailed mtcrial for the various organise t. tonal eonpenents 
of the Legist? os Office, inel tiding organisational and functional 
infonsation and the descriptions and evaluation statements prepared 
by the survey teas for individual pool ti one in each ccaaponent. 


2* the Ejaterial preemted in the report represents the result® 

©f a Joint effort by assbers of your staff* the Wm&g&mnt Staff* 
and the dftaslfie^tlon Survey T earn, This effort vst d esi g n e d t© 
provide the Logistics Office with a f/0 structure based on our rant 
m&m&mtlmsl and Jtnstlsnal augment and current staffing require- 
ments* and a classification structure in accord with the current 
operating situation and reflecting the actual work assignments of 
the aapleyses engaged in carrying out the various elements' of the 
logistics support program. In all essential respects these objectives 
have bean attained* Both the organisati one! structure and elassift- 
oation structure sure now attuned to a realistic current T /©» Detailed 
end comprehensive information on the content and alignment of 
positions* baaed on current rather than projected operations, is now 
readily available for iiKsediste and long-range personnel planning 
•la connection with continuing logistics support epefsti om. The 
survey results achieved will* I believe* do much to promote m effective 
personnel ai»dMstr®ti« program within the logistics Office* sad 
will enable the- Office of Personnel* on its part* to reader ejqpedi tlgns 
and efficient seaport to this program, for the realization of which 
a round and equitable grade structure is indispensable. 

3, The grad© etructure provided as a result of the survey vs* 
based to- the extent possible m the actual work being performed, 

lb# application of this principle was not vaadfonsly successful in all 
cases but the net result achieved is considerably mors satisfactory 
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for ail purposes than the conditions which existed previous to the 
!•»*# grades baaed on projection of duties beyond actual 
SHsrfonwnee or based cm a t/o strength at corw.tderafcle variance with 
the approved p«r*oa;i#l ceiling. ftoe principle if pursued in sub~ 


iwier'Titi 






letea. m to the basis of the classification structure. It will also 
be lastvwnntal in solving or welding bob® of the wtoal problirsj 
we haw* encountered in this regard in the past, 

k, The Information which formed the basis for the final aosifcl 


srti 


5, A» a sequel to the stastr just concluded, a collet® review 
of logistics Office field positions should be mads. Vork on this la 
new in it« preUsdnary stages. It is our Intention to ultimately 
SKfeend the proceer began with the survey of the Logtetie* Office to 


Am under the career rotation concept, which is an 
integral part of the Agency *s personnel a<tetAndsfer&tl cm program, there 
will be « continuing interchange of person.-®! in log;! sties career service 
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specialities, between logistics ©fflee and other Agency eossponsntK 
and bet mm hc&dqnarinm and field. To support such interchain and 
fco Provide the basis for adequate p la nn in g of assignments of logistic#- 
%fp» personnel, the gradm of loglatlce~type positions n»st necessarily 
be equitable across organisational lines. tie grade alignment developed 
far poaitiona In the Logistics Office will provide the basic Zrsm of 
refer«acf> for achieving such equity. 

3> wish to express ay aureola t i on far the ae si stance and 
c ooper ation you md awtoers of yotsr stiff have provided throughout the 
course of the asst floatlon Surrey, i^gistiss (Office persofv>el at 
m organisational levels ware axt^lyhelpful to SX^thf 
classification Wa, During the survey and the negotiation* which 
followed ft. Division and Staff Officials -ware uniformly constructive 
ia discussing issue® in oontsstloq, and while there were honest 
differences of opinion aa to the evaluation of particular positions, 
rslatl uw at all tines mm on m objective and cardial baaia. 


Uarrisflaa. Q, Rsjoolds 
Assistant Director for faraonnel 

ittuchnontSf 
As stated 


«.»■ iWe li'-' ijyjjg * 


Approved For Release 2002/05/0Sq <pB-RDP78-04718A001 100050035-8 

•* 5 - 7 


